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The Quiet Evolution: Changing the Face of Arts Education 

Exmutive Summary 

A quiet evolution is taking place in arts 

education in thousands of classmorns 

across the nation, and the achievements 

of tbis far-rcachmg experhat  hdd real 
promise for advancing other school 
reform initiatives. 

For more than a decade, the 
Gmy Education Institute for tbe Am 
(formerly the Gmy Center for Education 
in thc Am) has w o d d  to tramfm 
b d ~  the thy  and practice of am 

educatim through an inihtiw that 
p m o t c s  acativity and r e q d  critical 
inquiry. This holistic approach cormem 

art to other school subjects as well as 
to the wide range of personal inter- 
and abilities of young lamas. it is fatst 

homing the norm for arts education 

in America. 
The Gmy Education Instime, 

a grogram of the J. Paul Getcy Tm, 
began laying the groundwork for the 
restru- of am education in elemen- 
tary and secondary schook in 1983. 
One of io early steps was esrablishmg six 

e o n a l  research and development centers. 

These Regional Institutes, as they are now 

known, b m c  "wmmunities of change* 
where educators could be €red from the 
confines of tradition, enabling them ro alter 
long-held ideas, regard art in unfamiliar 
ways, i n d u c e  new a n  pmgxams in their 

classrooms, and make art a more vital part 
of the entire school cumculum. 

As an inregtal part of the d u r n  
undertaking, the &tty Education Iastitute 

provided for an independent professional 
evaluation of the Regional Institutes. 
The findings of the h t  sven  years 

(1988-199s) reveal some remarkable 
successes among the participants as well 
as drawing lessons lor broader edua- 

tional reform, * 
Twelve findings have particular 

relevance for strengthening not only 

arts education but other school change 

initiatives to improve the education 
of all srudents: 
1 Reform initiativts succeed when 

change is systesnic. 

2 Long-raw plannrng by M a  and 
school leadership is essential. 
3 Continuous communication and 
mllabora tion wi&in and among 

change communities promote refom, 

'The 6- d the evdwtim dthe Rqiwul b6ttuwappe~t in T h  Qw& i5uoh& dw ha 
o f h  W by Brent W h  pblishd in 1997 by tk Gcuy ~ u f ~ t i w r  h&tw for tbt Am, 



4 Pmftssional development program and 
curriculum and insuudonal phmhg go 

hand in hand and should be pursued at the 
same time. 

5 Ongoing assistance for curridum 

implemtntation is impmativc. 
6 Ewluauon is critiml. 
7 The k t  programs emerge in schools 
where educators colectively assume 

new instructional roles and responsibilities 
for coordinatirrg the curricdum. 

8 COUabaracian b e e n  teachers and 
t q e m  in Wcular subject areas leads 
to improved instructional programs. 
9 The m c h g  of school subjects is 

enriched when musturn and other 
o~nmunj ty  cultural instirutions provide 
conrent for iasmction and mtiugs for 
immersion in their-respective worlds. 

10 The most i m p o m t  learning t a k e  

place wben several schooi subjects are 

taught simultaneously within the context 

of large themes that illtunha conceptions 
of human purpose and 4beinp. 
1 1 Skills are m ends in M v e s .  

Tbey are the means for understanding 
human purptlsc and creating new 

visions of it. 

12 The prmeses asmiaced with a 

comprehensive approach to arts education 
offer exemplary models for xhe reform 
of other school subjects. 

The experiences of thc Regional Institutes, 
which led to t h ~  condusions, offer 
valuable guidance for broader school 
reform u n h h g s .  

Rmpp4!ai3k~- ew T m - W  ----- -a cdR8Mbn-. 

m m f m d h e $ s ~ m  ~ ~ ~ a c e e p t e d  and the^^^^- 

thwn for h. a ~ i s n t l e c t d i n t h e  of the Mtbral Art 

C o m p r e h d r ~  arts educstion PJationml -rds for Art E d b n  -ion. a 

bui* on the p m W  that art Educstim visual am wrrhlum 

can be taught most dedvnly frameworks in 33 statm, 



Lessons fur Advancing Reform 

1 R c ~ ~ ~  
w k c r r ~ s ' e ~ ~  

Efforts fare k when s c k d  dimkt 
leaders, ppacllldy *pals a d  
9uprhwdenm, seer rk ini- 
change agem sbare mwmhip* 
and muldpIe reform &om dafaw 
and enhance one an& 

The piowerimg w d  of the W l  
r m i t u a e s h b t d -  . . a ~ m f d y ~ r r n d m n y  
~ ~ & & m h a s ~ o f ~ r e f o e m  
Irtitkdves flowbh and endure. In addition 
to che commitment and mpkg leadership 
of thc dbaicr adminismtq appoidcmeat 
of a a districttar with genuine 

authority to I a d J  facilitate, and mmi- 
tor h e  change p r m  is pivotal rn an 
inirhiive's s u m .  

F u d e m o r c ,  new pmpms an 
most &ccrive when i n w t e d  wi& 

onjpbg &thtivm$. The reform effm 
usually hudm when it is tacked on 

a s a ~ t e i t m t o a n ~ d y f u l l  
agenda for e d d n a l  improvements. 

Ia the Columbus, Nebraska, school 
d W i  for h n c q  both the superin- 

tendent and assistant superintendent of 
curriculum and irrmmbn shared leader 
ship for &t arts edua tion reform initiative, 

As part bf a @& cumidurn review 

fur all subjea, all five of the 
&mice's sacondarg &w1 art specialism 
mcd on the a m  edwtiod review 
ream, a l g  with three classroom teachers, 
an ekmmmq school prirscipal, and a 

commmity mprwmmtive. All of the 
~ a r t s ~ a n d h ~  

priwiph d e d  the N & a b  
w e  vaim hgiwtal lnstimte's summer 

for p r o h i d  development. 
The reform inirkrive in Columbus 

was truly a col laht ive  &rt, headed 
by a hq$ school art spedallsc who had 
the full sqpn of district adminismators 

and a d  in their behalf. nK s p x i a f k  

was able t o c o ~ ~ t e  themtire arts 

education change p m  ef fdvcly  and 
make it part d the onping c d u t i w l  
improvement effort. 

In Columbus, and elstwhere, con- 
tiauing district l ~ ~ p  remains 
a critical fm for maintaining equity 
among schml subjects, tllguring srand~rds 

of exocllcnq and aswing that change 
initiatives dl be imphenmi throughout 
a district. 

Plnnitlg pmcesses. which 

brgin in the Region111 Instituccs' 

summer p r o f e s s i o ~  1 dwdop- 

nlent program, often pmuidc 

tk  impel^^ for restruciaring 

cniirc school programs. 





I , ,d Model: Creating Edu, ,,,. .,. 
avatu&-m of eadier programs 

ddgned to reshape arts 

educe2lm mvirtced the 

Education Institute that sweeping 

change wadd muire new 

mod&. Su in 29m, it mskahflshed 

six Ragiunad tmtitw m brh$~ 

'tggdwsr 'fhg crifica! W 

dGkool &wi& ma m Y W  

FMming agnmments witb 

partner aehod dlstrlcts on 

the change effort. 

Spondng professional 

development progrnms 

for xhd teams that 

were ta i n M e  principals, 

a f i  -*Mists, and 

eEewoom teackecs;. 

*'Fumlshing support wiWM$ 

$c tkh-nid 

~B'-:W-?W 

The maat I 

induda: 

lntrodclcto~ and a d v d  

profedonal devdopmmt 

and spacial programs for #hgd 

prkipds and admidstratom. 

bw-rarags w i n g  

r a q u h n i m s  for partner 

schools, 

Year-round remwrl programs, 

newsletters, and tmkirm 

derlwlw and heding the ~ ~ h r s  

chmngo effort dabwatinely. --&B m m d d s  

InMadng a comprehedve iwrdvacwr*ttreWy 

PlmnkPa - mltdBFc'LQrwBCtefOrmjn 

Obtalnlng matchhg funds- f m  &s #hod dslrkk 

f o d  m d  national nour-. 



The Regional Institutes: Paving the Wav for Change 

Tk r ~ ~ i o n . 1  m a s  p a n  During the 7 - 1 s  h ~ ~ a t C h e U ~ ~  

the way to dormlng arts evaluation period, the srx 

education in the nation's sehaols Regional Institutes includnth 

by providing orglmizatbnal The Florida I n m  for Art &strich In T~sruleesea and 

structure, ociur&ional experti#, Edueatlon, at Florida State w e n  mi-g - 
and d v e  energy. nivwdty in Tallahassee, The M TSKW hsSib%&i 

wing 14 county distrlcia k OA t)YB Vktwl 

through a w o r k  of 10 arm A r b , r u t t h a . U n h r ~ o f  

Site pwgrams located across 

1 dMrf&% in th 

The' Minm-ota Discipline D a k - W  WrzR sma, 

B a a  Arts Education incbdiq two dTk neairm's 

canaortium. at t 

Allianca for A r b  E 

serving 46 school diszrkts 

ample tim to efhzt profmid 

ehrwm- 
mwlw-w* 

~ t o 8 ~ ~ n  h 

m i n g g r a n k .  -'a s c b d  popula8ion. --. 
The Qetty Edumtton lnstltute fhs Ohk -lp for 

h ~ t w b e x t ~ i t 8 ~ a l  MmYbull-Reglond 

~ y e a r f u d n g ~ m i t m e n t t o  ItwMute for Edu-,at 

ths Regional krst2MIQ. providing Ohio Skate U n h f t y ,  Mnring 

ongoing support for their war*. le Ohb school dWcb through 

Such con&tmt support is mwm- a network of four a m  sites. 

tial im allowlg resmmturing to The Southeast Institute 

progmfrommphaneofan for Educutimn in the Vhwl 

tnMpt9ve to another d e m  Art+, one of three discipline- 

more udwhg dorms. b a ~ d  inamutms of t h  

Southeast Center for Education 



-pro- 4rzL#ard&-&d 
p ~ g o h d i w ~ d ~ b c  
p l r r s l c u J a t t t m h  
The summer professional dmelopment 
pcagrams of the Regional Insthum bring 
@er teams of dm1 p r u q d s ,  art 

specialism, and general classmorn mcks 
for professional development a d r i r b  

that seek to redefine art education 
and practice as well as ready partidpans 
to experiment wirh new ideas and 
implement comprtksive art programs 
in their schools. 

These prqyams serve as ritts of 
passage from traditional instructional 
approaches to thc wdd of art md 
am education. Learning takm place not 
only in b r o o m s  but in art museums, 
artists' studios, art centers, commeffial 
gall~rim, and other authmtic art 

world mnrexts to transport participants 
as fat w a y  as possible from their 
everyday s e m .  

The programs ako stress the 

impomnee of moving art to the center of 
h e  school curriculum and ~ c t i o n a ~  
planning. Teams made up of a school 

principal, art teachers, elernmtary class- 

room teachers, and other members of the 

insmatonal staff jointly plan for this 
type of instruction and devise a framework 

for implementation and the involvement 

of other faculty. 
Millard, Nebraska, provides an 

example of the complementary roles of 
professional development and curriculum 
implementation. Millard is a suburban 
Omaba school disrrict in which each 
elemenmry school bas a comprehmsive 
arts education coordinator. These 
coordinators attend the summer Prairie 
Vision programs and meet at the 

beginning of each school year to plan a 

systematic approach to implementation 
in heir schools and throughout ehe 

district. Plans typidy  call for dweloping 
insewice programs, creacing strategies 

for cooperative insnuctian, and providing 
art reproductions, textbooks, and other 

Cardinal A l b d t  of Brandmbuq or Arnold Sfhwaracneggcr 

by  Sourhwst Higb S c b o ~ l  students, Bradenton, F:lorida, r 993, 

ntodeled on Ganach'r work. 



Translating the VWmn 

The six w a n 1 1  Instimas 

organkd 4mad-basd aonswaia 

rn to design md implement mw 

eomphendwii dueation 

programs and a p p r a ~ s .  

l a l e r r s t ~ m y ~ *  
* .  #EalhwSm .a;ttdW~f€alTts 

rhet far m2WW enpeadons and. 

haw tmcorns ndonal lwdsrs - 

Whl?mmW: Elmentary -I pHncipals 

- E h n m t a W ,  mirddle,anQWh ham applied reRorrn tmmapts 

deal pupils m ~ ~ a d w  ta rwrgmh tkr m n h  

an edwith4t1 whkb W- d setad a u r f W ~ .  

fltnab urriqw =&ribti- * AH tw- s w o r n  

,b studir*'. b* d tsasherq &nd -01 

. ~~ and their plme admlnistrwkm b e  b - 6  

' I n t h s ~ n i t y a n d ~  cobagwb8 wkh arC m-m 
I 

globe! sodafy. 

L and resources fur She reform 1 Schoab that once had weak ! ~ f .  anrI unhurdtv pmfmmm. - - 

ad edu-rs who have 

1-5 mlflion stu- have p d m t M t o ~ P t t H r  

IesrnedinandthrwghtheatTs. m a m a s .  

G ~ n e d k r t s m a t r o n a l ~ .  * A r t t s g e h e r s o n c e ~  

t o ~ g b y ~ h a v e  

become key members of 

Mwl  phr#lbg tmm intsnt 

on broademing schod 1mtr-w- 

timd programs. 

T h e M n b M h  

sffwtscmiedM&ghtha 

2 t J X ~ ~ h . w  

producsd r number of break- 

thrwrghs In mta duwtlon. 




